ﬁ\ Position Profile
s H President & CEO

STEWARDS OF AFFORDABLE Stewards of Affordable Housing for the Future
HOUSING FOR THE FUTURE

Stewards of Affordable Housing for the Future (SAHF) seeks a strategic, results-oriented and well-
respected industry leader to serve as its next President and CEO. The President and CEO will
advance SAHF's work as a leading voice in the production and preservation of affordable
multifamily rental housing, while navigating a critical inflection point in the policy, economic, and
philanthropic landscape for the sector.

About Stewards of Affordable Housing for the Future

Stewards of Affordable Housing for the Future (SAHF) is a collaborative of 13 of the nation’s
leading multi-state nonprofit providers of affordable homes, whose mission-driven alliance
accelerates resident-centered policy changes, equitable investments and sustainable solutions
for the rental housing sector.

Founded in 2003, SAHF's mission is “to advance the creation and preservation of healthy,
sustainable, affordable rental homes that foster equity, opportunity, and wellness for people of
limited economic resources.” SAHF’s strengths include highly valued peer exchanges that
facilitate learning across member organizations, and the application of the expertise of SAHF
staff and members to advance solutions at scale. SAHF plays a pivotal role between
practitioners, policymakers and partners by translating policy into practice and by forging
connections between affordable housing, healthcare, and environmental sustainability sectors.

SAHF’s work is guided by a theory of change that awareness and understanding of: (1) the value
and impact of resident-centered practices, (2) owners’ on-the-ground implementation, (3)
feedback that leads to policy and program design improvements, and (4) integration of best
practices into SAHF member and broader affordable housing practitioner procedures and
programmatic systems, are mutually reinforcing strategies that help preserve and increase the
supply of affordable homes in healthy and equitable communities.

SAHF is a membership organization consisting of 13 of the nation’s leading multi-state
nonprofit affordable housing developers and owners. SAHF’s size fosters a unique climate
conducive both to candid peer group learning and to collaboration around policy and program
initiatives. Together, SAHF members own, operate and manage more than 160,500 affordable
rental homes in 2,000+ properties across 49 states, the District of Columbia, Puerto Rico and
the Virgin Islands. More information, including a map of developments by SAHF members, can
be found here.


https://sahfnet.org/members-partners

SAHF actively facilitates 10 Peer Groups across key content areas, as well as time-limited
working groups formed to address emerging priorities and opportunities. Peer Groups are
designed to foster cross-member learning; to source innovations, policy recommendations, best
practices and sector trends that could shape the future direction of the production and
preservation of affordable housing; and to ensure a sound grounding in practice-based
leadership. Peer Groups hold in-person and/or virtual meetings on a regular basis.

Informed by the experience and expertise of its members, SAHF advances sector-wide
initiatives across several key areas.

° . SAHF plays a pivotal role between practitioners,
policymakers and partners to create healthy, equitable communities by translating policy
into practice — what can get done and how it gets done — and identifying opportunities to
connect housing to other sectors. SAHF sources solutions from the real-world experience of
its nonprofit members via peer exchange, and by engaging regularly with policymakers and
partners. SAHF is particularly effective at influencing the implementation of programs at the
Federal level, including regulatory and sub-regulatory guidance. The organization’s 2025
Policy Recommendations can be found here.

° : SAHF was an early leader in empowering affordable housing
providers and residents to support their communities in being more resilient. SAHF works
with its members to create a framework for building and operating energy and water
efficient, high performing homes. A recent highlight of this work is SAHF’'s Multifamily
Portfolio Carbon Emissions Roadmap, a free tool designed for the multifamily sector.
Additionally, in response to the rise in extreme weather events and their ripple effects, SAHF
conducted a comprehensive risk assessment across members’ portfolios.

° . SAHF and its members are deeply committed to the idea that
housing is a platform for supporting improved resident stability and wellbeing. SAHF works
with its members to surface and share emerging and best practices in providing resident
services. Recent accomplishments include the completion of an 18-month Housing Stability
Cohort initiative that convened an interdisciplinary group of affordable housing practitioners
to share data and test new strategic engagement and programmatic responses to
strengthen housing stability for residents.

Through the collection of consistent data on resident outcomes across its members and
beyond, SAHF looks to develop an evidence-based narrative on the crucial role of service-
enriched affordable rental housing in the lives of residents. SAHF leverages the expertise of
its members and data to expand funding and support for services. SAHF launched a Health
and Housing Fund in partnership with the National Affordable Housing Trust and United
Health Group, and is seeking to expand partnerships between housing operators and
healthcare to support expanded place-based service delivery models.



https://sahfnet.org/resources/sahfs-2025-policy-recommendations-streamlining-and-improving-regulations-impacting
https://sahfnet.org/resources/multifamily-portfolio-carbon-emissions-roadmap-tool
https://sahfnet.org/updates/extreme-weather-threats-affordable-housing-sahf-portfolio-climate-risk-assessment
https://sahfnet.org/sites/default/files/documents/HSC-PractitionersGuide_Mar10-final.pdf
https://sahfnet.org/sites/default/files/documents/HSC-PractitionersGuide_Mar10-final.pdf
https://sahfnet.org/resources/sahf-outcomes-initiative-overview
https://sahfnet.org/sites/default/files/documents/the-impact-of-home-2-3-21.pdf
https://sahfnet.org/our-work/financial-innovation
https://sahfnet.org/updates/unitedhealth-group-and-national-nonprofit-housing-groups-announce-additional-100-million
https://sahfnet.org/updates/unitedhealth-group-and-national-nonprofit-housing-groups-announce-additional-100-million

° . As an outgrowth of its resident outcomes work, SAHF launched the
Certified Organization for Resident Engagement and Services (CORES) Certification in 2018.
CORES recognizes owner-operators and third-party providers with a robust commitment,
capacity, and competency in providing resident services coordination in affordable rental
homes. Organizations interested in CORES certification complete a rigorous application
process that determines the methodology used to deliver top quality resident services.
SAHF leverages CORES to push policymakers, lenders, and investors to consider
investments in service-enriched housing as key drivers of resident stability and well-being
and to identify partners that demonstrate capacity to support improved resident outcomes.
To date 95 organizations are certified, exceeding SAHF's 2023-2025 Strategic Plan goal.

° . Research indicates that people are more likely to thrive when
they feel a sense of belonging. SAHF targets strategies to close gaps so that all people can
thrive and shares resources to focus on changing policies, institutions and structures. Focus
areas include: leadership, people and culture; real estate, investment and partnerships;
resident experience; and policy informed by a wide range of perspectives and backgrounds.

SAHF has an annual operating budget of $2.9 million and a healthy operating reserve. SAHF's
revenues come from membership dues, earned revenue, consulting fees, sponsorships and
philanthropic support. SAHF’s excellent work and track record of influence and impact resulted
in the receipt of a $4 million Yield Giving award in 2023.

SAHF's 17-person Board consists of the CEO or senior executive of each SAHF member
organization, plus up to 4 elected directors who serve in a senior leadership role at member
organizations. The Board meets 3—4 times a year via a mix of virtual and in-person gatherings.
Board members highly value the support they receive from SAHF and the ability to interact with
their peers.

SAHF’s 11-person staff is highly collaborative, skilled, and dedicated to SAHF's mission. Staff
focus on facilitating peer exchange and advancing and scaling policies and practices across
SAHF's areas of focus and content priorities. The vast majority of SAHF staff work from the
Washington, DC office at least two days a week.

Major Responsibilities
The President and CEO will be responsible for the overall leadership, strategic direction, and

financial, programmatic and personnel management of SAHF, working in partnership with the
staff and Board of Directors. Key responsibilities include:


https://coresonline.org/

e Manage, lead, and empower SAHF's talented, mission-driven, high-performing staff team
Adjust, innovate and/or reframe SAHF’s business model to adapt to the changing political,
economic and philanthropic environment, while staying true to SAHF’'s mission and values

e Serve as a thought partner and effective facilitator of SAHF's Board, who are CEOs and
senior executives of SAHF member organizations with significant demands on their time

e Through a collaborative process, identify SAHF’s high-level direction and priorities, and
articulate the best strategies and programs for achieving results

e Effectively run a small business, including ensuring that sufficient operational management
and technology systems, processes, and policies are in place to support highly professional
and efficient program delivery

e Consistently demonstrate the value of SAHF to its members and to public, private and
industry partners, collaborators and policymakers

e Strategically and critically assess SAHF’s business model, organizational structure and
programs, in light of current and potential funding

e Identify and pursue new funding and revenue raising opportunities, including diversifying
beyond traditional national grants

e Nurture and develop existing corporate and philanthropic funding relationships; identify and
apply for both renewal and new funding opportunities in service to SAHF's strategic plan
and program initiatives

e Work with the leadership team to Identify and secure fee-for-service opportunities that
leverage SAHF’s capacity and expertise and align with SAHF's values

e In partnership with SAHF staff and members, and drawing on the practice-based experience
and insights of the SAHF membership:

o Develop policy and regulatory proposals to support increasing the preservation and
supply of affordable rental homes, enhance resident services and support energy
efficiency resilience in affordable rental homes

o Persuasively and strategically advance support for programs, policies and regulatory
changes that positively impact and grow the supply of affordable, sustainable
resident-centered rental housing

o Ensure SAHF serves as a subject matter expert on affordable rental housing,
resident services and energy, resilience and sustainability for policymakers, funders
and other stakeholders across the nation

o Develop and maintain strong bipartisan relationships with Congress, the
Administration and key affordable housing advocates and policy partners on
pertinent policy and budget issues and in service of SAHF’s mission

o Evaluate SAHF's ability to implement an effective state-level policy presence, with
intentional work in states with a critical mass of SAHF member developments

e Navigate complex partner relationships and work with aligned advocacy organizations



e Develop and maintain a strong working relationship with SAHF members, seeing them as
trusted confidantes and advisors

e Design and manage valuable and robust Board meetings and annual retreats, in
collaboration with the Board Chair and Executive Committee

e Continue a strong customer service culture among staff to provide excellent support to
members

e Lead the SAHF team to provide quality peer engagement opportunities and foster member
engagement in Peer Groups and initiatives (traditionally the CEO has also led a small
number of Peer Groups)

e Lead recruitment and onboarding of new SAHF members and new SAHF Board members

Represent and promote SAHF at conferences and public meetings, and with the media

e Serve as a compelling spokesperson for SAHF’s mission and member issues and priorities
through a variety of media vehicles

e Advance SAHF’s programmatic and innovation priorities (see p 2-3 for Areas of Focus)

e Identify and facilitate opportunities to leverage SAHF’s programmatic initiatives with the
broader affordable housing industry

e Consistently work to heighten SAHF’s brand, profile and impact as a key organization in
affordable rental housing policy and practice

The President and CEO Position

The ideal candidate is a dynamic, forward-thinking and action-oriented leader who is excited by
an opportunity to lead SAHF members into the future in a challenging and uncertain moment; is
motivated to transform and enhance the impact SAHF has in the industry; is ready to help SAHF
change and adapt while maintaining SAHF's values and differentiators; and is inspired by the
work and mission of SAHF member organizations.

While the next President & CEO will bring a variety of experience, skills, and attributes to the role,
successful candidates will have a high degree of alignment with the following characteristics:

e 7-10+ years of senior leadership in affordable housing, with strong knowledge, experience
and relationships in affordable multifamily development, development finance and/or policy,
leading to an ability to effectively communicate and articulate the impact of the work of
owners of affordable multi-family housing

e Proven ability to assess and drive strategic decisions to ensure long-term financial health of
an enterprise while still advancing an organization's mission and goals

e Track record of successfully raising philanthropic funds, with a preference for fundraising
experience in one or more of the areas supported by SAHF member organizations (e.g.
resident outcomes, health and housing, sustainability, innovations in affordable housing
development and ownership)

e Confident, hands-on leader who is willing to roll up their sleeves and lead through change
Experience managing a highly competent team, and an ability to support and empower a
talented staff



e Ability to actively listen for and discern directional trends guiding the work of members, and
align those trends with policy development, improved practice and/or financial support

e Enthusiasm about managing an organization of SAHF's size, and an understanding of the
responsibilities required to lead and manage a relatively small enterprise

e Superior relational skills and industry relationships; ability to command respect from and
build relationships with staff, SAHF Board members, elected officials, Members of Congress
and their staff, funders and other key stakeholders

e Demonstrated ability to lead policy innovation and advance solutions that support the
production and preservation of affordable rental homes that expand opportunity and
promote dignity for residents

e Results-oriented; able to connect practice and policy discussions with on-the-ground
implementation

e Visionary ambassador and messenger of the value of SAHF members and the importance
of peer learning to advance the sector

e Appreciation for and ability to support SAHF’s mission-driven collaborative culture

e Effective communicator and active listener who can influence and facilitate candid
conversations and help strong leaders reach a consensus

e Creative problem solver who is curious about the work of SAHF and its members
Ability to work in a bipartisan fashion

e Understanding of and experience with membership organizations, including an
understanding of the importance of two-way communication with member staff

e Must be in the Washington DC area or have a strong and frequent DC presence

The salary range for this position is $275,000-$300,000 annually, with opportunities for
additional bonus pay subject to meeting performance measures determined in conjunction with
the Board of Directors, subject to withholdings and deductions. SAHF will tailor an actual offer
based on the selected candidate’s experience, industry knowledge, skills, and other factors that
may prove relevant during the interview process. SAHF’s benefits package currently includes,
but is not limited to: generous PTO, contribution to health care premiums, a retirement match,
and other benefits.

Application Process

SAHF is committed to attracting and retaining talent based on qualifications and organizational
needs, without regard to race, color, religion, sex, national origin, age, marital status, veteran
status, disability, or any other protected status. The organization seeks a passionate and deeply
dedicated individual who is committed to its mission.

To apply, please submit a resume and cover letter to CEO@sahfnet.org. This email address will
be monitored by Peggy Sand with Creative Consultants, and Jill Fioravanti with ConCura
Coaching, Facilitation and Consulting, the consultant team engaged to support SAHF on this
search. This email address can also be used for all other inquiries or to nominate a candidate.
No other application materials will be reviewed at this time. Resume review begins immediately.



mailto:CEO@sahfnet.org

